





Non-GAAP Financial Measures

This presentation contains certain non-GAAP financial measures. A "non-
GAAP financial measure" is defined as a numerical measure of a company's
financial performance that excludes or includes amounts different than the
most directly comparable measure calculated and presented in accordance
with GAAP in the statements of income, balance sheets or statements of cash
flow of the company. Pursuant to the requirements of Regulation G, the
Corporation has provided a reconciliation of non-GAAP financial measures to
the most directly comparable GAAP financial measure.

The non-GAAP financial measures used within this presentation are: () gross
profit, operating profit and operating income excluding restructuring charges,
non-operating gains and transition costs, and (ii) other selling, general and
administrative expense excluding restructuring and transition costs. These
measures are presented because management uses this information to
monitor and evaluate financial results and trends. Management believes this
information is also useful for investors.




Conference Call Agenda

» 3rd Quarter Assessment
= Review of 3™ Quarter Financials
= Qutlook

= Q&A




HNI 3 Quarter Results

% Change
% Pt
Income Statement 3Q10 3Q09 $change Change Comments
Net Sales 458.9 446.2 127 2.8%
Non-GAAP Gross Profit (ex cluding restructuring, impairment Decrease In margin due to reduced price realization and unfavarable mix in the office furniture segment along with increased material
and transition costs) 162.2 166.3 (4.1) -2.5% costs across both segments offset parfially by higher volume and cost reduction inifiatives.
% of Net Sales 35.3% 37.3% -2% pts
’ 3Q10 includes accelerated depreciation refated to closure of office fumiture facilies; 3Q09 includes $0.8M related to office furniture
Restructuring and Impairment 09 14 0.5 -38.5% and $0.6M related to hearth.
3Q10 and 3Q09 inc'udes transition costs notc/assified as restruciuring costs related to fansitioning production to other ofice furniture
Transition Costs 0.1 02 @1 -54.9% facilities.
GAAP Gross Profit 161.2 164.6 (34) -2.1%
% of Net Sales 35.1% 36.9% -1.8% pts
Freight & Distribution 40.9 1.7 (0.8) -1.9% Improved efficiency offset by increased volume and higher fuel costs.
% of Net Sales 8%% 9.3% -0.4% pts
F&D Transiton Costs - 0.1 (0.1) -100.0%
Non-GAAP Other SG&A (excluding F&D, restructuring,
impairment, transiton costs and redeemable liability
adjustments) 89.6 84.5 5.1 6.0% Doilar increase mainly due to investments in sefling and grow th initiatives.
% of Net Sales 19.5% 18.9% 0.6% pts
3Q10 ‘ncludes reduction in reserves related to the shutdown of ofice fumiture facilites; 3Q09 included restructuring costs related to
Restructuring and Impairment 0.3) 4.4 4.7) -105.7% office furniture facilies ($3.0M) and restructuring costs related to the shutdown of Hearth distitbution locations ($1.5M).
Transition - Net of non-oper gain - 0.2) 0.2 -100.0% Gain on sale of HHT building in 3Q09.
GAAP SG&A 1303 130.5 (0.3) 0.2%
% of Net Sales 284% 29.3% -0 9% pts
Excluding restructuring and fransition costs and non-operating gains non-GAAP Ol from Cont Ops is $31.7M compared 1o $40.1M in
GAAP Operating Income from Cont Ops 31.0 341 3.2) -9.3% prior year,
% of Net Sales 6.7% 7.6% -0.9% pts
Interest Ex pense (net of income) 27 31 0.4) -14.1%
Increase in tax rate due to expiration of research tax creditin 2010 and reduction in the anticipated capital gain from te sale of a
tncome Tax Rate 44.6% 33.6% 11% pis closed manufacturing facility negative mpacting capital loss carry-forward utlization,
Discontinued Ops (net of tax) (0.0) (2.9)
Noncontrolling Interest (0.0) 01
Net Income - Parent Company 15.7 17.6 (1.9) 11.0%
% of Net Sales 34% 3.9% -0.5% pts
EPS Cont Ops (diluted) - GAAP $ 034 § 045 § 0.11) -24.4%
EPS Cont Ops (diluted) - Non-GAAP $ 03 § 054 § (0.19) -34.6%
EPS (diluted) - GAAP $ 034 § 039 $ (0.04) -11.0%
Shares (diluted) 45.6 456 0.0 0.0% Repurchased 281,842 shares for $7.5M in 3Q10.
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HNI 3'd Quarter Results - Segments

% Change
% Pt
Segment Breakdown 3Q10 3Q09 $change Change Comments
Sales
Office Fumiture 3874 374.2 132 35% Suppiies-Driven Channe! down 2.4%; all other up 11 7%.
Hearth Products 75 72.0 (0.5) 0.8% New Construction Channel down 5.9%; Remodel/Retrofit up 2.5%.
Total 458.9 446.2 127 2.8%
Operating Profit
Ofiice Fumiture R/ X0) 40.0 6.0) -15.0% Excluding restructuring and transition costs non-GAAP operating profitis $34.7M vs $44.2M prior year.
Margin negatively impacted by lower price realization, higher input costs, unfavorable mix and investments in sellng initiafives
Office Fum Oper Margin 8.8% 10.7% -1.9% pis ofiset parfally by higher volume, improved distribution eficiencies and lower restructuring costs
Hearth Products 30 19 12 62.8% Excluding restructuring and transifon costs non-GAAP operating income of $3.7M in prior year.
Margin positively impacted by cost confrol initiatives, betier price real.zation and lower restructuring costs offset partially by lower
Hearth Oper Margin 4.3% 2.6% 1.7% pts volume and higher material costs.
Unalloc Corp Exp 8.8) (10.9) 2.1
Income Before Taxes 283 31.0 (2.7) -8.8%




3rd Quarter Assessment

= Double-digit growth in office furniture contract and international business offset nominal

declines in supply driven and hearth channels, resulting in a three percent increase in
sales

= Office furniture sales up 3.5%
= Contract and international business up 12%, continued to experience strong results
= Supplies-driven channel down 2%, impacted by weak small business confidence
= Hearth segment down slightly
= New construction channel down 6%, impacted by continued housing market pressure

" Remodel-retrofit up 2.5%, reflecting cautious consumer demand and moderate energy prices

= Encouraged by the success of investments in selling, marketing and new product
initiatives




Non-GAAP Reconciliation

Third Quarter — Non-GAAP Financial Measures — Continuing Operations
(Reconciled with most comparable GAAP financial measures)

Dollars in millions Three Months Ended Three Months Ended
except per share data
10/2/2010 10/3/2009

Gross Operating Gross Operating

Profit Income EPS Profit Income EPS
As reported (GAAP) $161.2 $31.0 $0.34 $164.6 $34.1 $0.45
% of net sales 35.1% 6.7% 36.9% 7.6%
Restructuring and impairment $0.9 $0.6 $0.01 $1.4 $5.8 $0.09
Transition costs $0.1 $0.1 $0.00 $0.2 305 $0.01
Non-operating gain - - - - $(0.3) $(0.01)
Results (non-GAAP) $162.2 $31.7 $0.35 $166.3 $40.1 $0.54
% of net sales 35.3% 6.9% 37.3% 9.0%



HNI 4th Quarter Outlook

= Sales momentum continuing in contract and international business and expect near term
growth in hearth and supplies driven channels

= Split and focus strategy drives the broadest and deepest coverage across the industry

» Uniquely positioned to benefit from multiple growth platforms

= Current expectations for Q4:
= Office furniture business to grow in both supplies and contract channels

= Hearth segment to be up nominally driven by seasonality in the remodel/retrofit business,
tempered by continued pressure in the housing market

= Hearth on track for a significant turnaround and full year profitability

= Fourth quarter profitability to be negatively impacted by higher material costs, discounting
and customer mix

= Price increases implemented in Q3 to fully offset input cost increases

= Continue to reinvest a portion of our cost reset savings to strategic growth initiatives




4th Quarter Financial Outlook

Net Sales - Consolidated

Up 10-12%

Office Furniture Sales

Up 13-15%

Hearth Sales

Flat to up 2%

Gross Profit Margin

(excluding restructuring and transition costs)

Down 2.20% to 2.10% pts.

Accelerated Depreciation and Transition
Costs — Cost of Sales

$0.8 million

SG&A

(excluding restructuring and transition costs)

Down 2.10% to 2.60% pts.

Restructuring Charges — SG&A $0.4 million
Interest Expenses $3.1 million
Effective Tax Rate 39%
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Additional Non-GAAP Reconciliation

Office Furniture

Third Quarter — Non-GAAP Financial Measures
(Reconciled w ith most comparable GAAP financial measures)

Three Months Ended

Dollars in millions 10/2/2010 10/3/2009
Operating profit as reported (GAAP) $34.0 $40.0
% of Net Sales 8.8% 10.7%
Restructuring and impairment $0.6 $3.8
Transition costs $0.1 $0.4
Operating profit (non-GAAP) $34.7 $44.2
% of Net Sales 9.0% 11.8%

Percent
Change

-15.0%

-21.4%
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Additional Non-GAAP Reconciliation

Hearth Products

Third Quarter — Non-GAAP Financial Measures

(Reconciled w ith most comparable GAAP financial measures)

Three Months Ended  Percent

Dollars in millions 10/2/2010 10/3/2009 Change
Operating profit as reported (GAAP) $3.0 $1.9 62.8%
% of Net Sales 4.3% 2.6%
Restructuring and impairment - $2.1

Transition costs - $0.1
Non-operating gain - ($0.3)

Operating profit (non-GAAP) $3.0 $3.7 -17.5%
% of net sales 4.3% 5.1%
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