


Forward Looking Statement  

This presentation contains "forward-looking" statements that refer to future events and expectations.  These 

statements address future plans, outlook, objectives and financial performance.  Forward looking statements may 

be identified by words such as "anticipate," "believe," "could," "confident," "estimate," "expect," "forecast," "hope," 

"intend," "likely," "may," "plan," "possible," "potential," "predict," "project," "should," "will," "would" and variations of 

such words and similar expressions.  Forward-looking statements involve known and unknown risks, which may 

cause the Corporation's actual future results to differ materially from expected results.  These risks include, 

without limitation:  the Corporation's ability to realize financial benefits from its (a) price increases, (b) cost 

containment and business simplification initiatives, (c) investments in strategic acquisitions, new products and 

brand building, (d) investments in distribution and rapid continuous improvement, (e) ability to maintain its effective 

tax rate, (f) repurchases of common stock and (g) consolidation and logistical realignment initiatives; uncertainty 

related to the availability of cash and credit, and the terms and interest rates on which credit would be available, to 

fund operations and future growth; lower than expected demand for the Corporation's products due to uncertain 

political and economic conditions; slow or negative growth rates in global and domestic economies and the 

protracted decline in the domestic housing market; lower industry growth than expected; major disruptions at key 

facilities or in the supply of any key raw materials, components or finished goods; competitive pricing pressure 

from foreign and domestic competitors; higher than expected costs and lower than expected supplies of materials 

; higher costs for energy and fuel; changes in the mix of products sold and of customers purchasing; relationships 

with distribution channel partners, including the financial viability of distributors and dealers; restrictions imposed 

by the terms of the Corporation's revolving credit facility and note purchase agreement; currency fluctuations and 

other factors described in the Corporation's annual and quarterly reports filed with the Securities and Exchange 

Commission on Forms 10-K and 10-Q.  The Corporation undertakes no obligation to update, amend or clarify 

forward-looking statements. 
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Very Strong  
Performance  

2011  



2011 Results  

Sales  $1.8B     +    9%  
 
Profits  $81.5M     +  40%  
 
Earnings Per Share  $ 1.01     +  70%  
 
Operating Cash Flow  $134M     +  40%  



 

Encouraging   
Growth  

office furniture  
 



 

Strong Profit  
Improvement  

hearth business  
  



Positive Momentum  
Outlook Optimistic   

2012  



Source:  BIFMA Monthly 

Industry Shipments Improving 

Mar 2005                                                       Mar 2012 

+9% CAGR 

Market Drivers  
Office Furniture  



Source: US Department of Commerce: Bureau of Economic Analysis 

CEO Confidence  
Increasing  

Source: The Conference Board 

Corporate Profits  
Strong  

2001 2012 2001 2012 2001 2012 

Market Drivers  
Office Furniture  



Small Business Confidence Rising  

2012 1998 

Source: National Federation of Independent Business 

 

Market Drivers  
Office Furniture  



Market Drivers  
Hearth  

Feb 2000                                                                   Feb 2012 

Source: US Census Bureau 

Single -Family Housing Starts 
Beginning to Recover  

 

Source: Energy Information Association 

Fuel Oil Prices  
Remain High  

 

Mar 2009                                                          Mar 2012 

$2.32/gal 

$4.11/gal 
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Leading Market Positions  
The Power of HNI  
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Leading Market Positions  
The Power of HNI  



The Power of HNI  

 

Profitable  

Growth 
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Creation 

 

 

Leading Market Positions 

Split & Focus with Leverage 

Financial Strength  

Member/Owner Culture + RCI   

Invest for Growth ï Core Plus 
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MEMBER / OWNER CULTURE 

Split & Focus with Leverage  
The Power of HNI  



Broadest/Deepest  
The Power of HNI  
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Member/Owner Culture + RCI  
The Power of HNI  



Financial Strength 

Profits 
Cash 

Flow 

Capital 

Structure 
Dividends 

The Power of HNI  
 



4Q99                                                                                                                                                                                                                              2Q12                         

$0.10 

$0.24 

Increasing Dividends  

Financial Strength  
The Power of HNI  



Investing for Growth - 
Core Plus  



Investing for Growth  
The Power of HNI  

CORE PLUS 



51  
new product solutions 



New Products  
The Power of HNI  



New Products  
The Power of HNI  


